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Unlocking new sources of liquidity

Gain efficiencies with Venturis™ by State Street

Discover how an investment firm achieved
higher yields' through our peer-to-peer
(P2P) repo offering.

Market volatility and changing interest rates
have underscored the necessity of easily
accessible liquidity for buy-side market
participants. The repo market allows for the

temporary conversion of securities into cash
without the need for an outright sale, serving

as an important source of liquidity — and

collateralized cash investment — for a range
of buy-side and sell-side financial institutions.

Our P2P platform, VenturisM, streamlines
repo financing and investment for buy-side
participants and provides new liquidity
opportunities by removing intermediaries
and directly connecting participants.

The result is greater transparency and
reduced counterparty credit risk through
our strong credit intermediation. By offering
expanded optionality, Venturi looks to
broaden participation from a diverse set of
cash investors and borrowers (e.g., money

market funds, hedge funds, asset managers,

asset owners, insurers, etc.).

TRelative to traditional dealer-intermediated repo.
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Venturi serves as a
liquidity provider in
repo markets

Our platform helps

you connect with eligible
borrowers and invest cash
to meet your goal of
generating yield
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Our next-generation
financing structure

departs from the traditional
“dealer-to-client” repo model

I

Venturi streamlines

repo financing and
investment for buy-side
participants and provides
new liquidity opportunities


https://www.statestreet.com/de/en/asset-owner/solutions/financing-and-collateral-solutions/peer-to-peer-financing-marketplace-venturi

To better highlight the role Venturi plays as a liquidity provider inrepo
markets, we studied the experience of a large investment firm (“the Fund”)
who utilized Venturi as a cash provider and outlined the benefits of

leveraging our P2P platform.

Understanding client goals

To build a successful partnership, it was
necessary to understand the Fund’s goals.
They were looking for opportunities for
incremental yield, with the added caveat of
adhering to their strict risk and investment
requirements. Our Venturi platform would
help them connect with eligible borrowers
and invest their cash to meet their goal of
generating yield.

To help give the Fund an overview of how
Venturi could enable them to meet their
goals, we demonstrated how to create
indications of interest, negotiate trades and

construct collateral baskets on the platform.
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Tailored client engagement

Our P2P model, powered by Venturi, is a
next-generation financing structure that
departs from the traditional “dealer-to-client”
repo model. As a result, our discussions with
prospective clients tend to initially focus on
the benefits of the P2P model, relative to

the dealer-to-client model. Given the broad
range of eligible participants, firms can
require different levels of socialization to
inform their requisite management, risk and
legal departments. We engage closely with
prospective clients — whether it be traders
on the desk or risk managers — to discuss
the nuances of our P2P product and Venturi’s
role in supporting seamless participation.



In the case of the Fund, we emphasized

that as a part of the credit intermediation
function, we would assume the role of

their counterparty in the trade, rather than

a potentially lower-rated or unrated cash
borrower. This ensured that the Fund was not
increasing its risk exposure while introducing
expanded opportunities for incremental yield.
Major ratings agencies, including S&P and
Fitch, reviewed the terms of our guarantee
and confirmed that it met their principles of
credit substitution for repo exposure.

We also engaged the Fund'’s legal team with
respect to P2P program documentation;
for example, with specifics around the
program guarantee, our role as program
administrator, program timelines and
other crucial aspects. A significant factor
in the Fund being ready to proceed with
onboarding was that the guarantee allows
them to access new opportunities and
counterparties without facing credit risk
of a lower or unrated counterparty.

Once these were finalized our product and
technology teams granted user access, set
up client accounts and prepared for trading.
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Streamlined onboarding

As a part of our client onboarding program,
we have developed a streamlined set of
standardized documentation informed by our
mature, market-leading FICC Sponsored Repo
offering. When a client joins the program, they
have access to the full suite of counterparties
who have already signed on, eliminating the
need for lengthy bespoke negotiation.

In the case of the Fund, they reviewed and
executed our standard P2P documents and
triparty agreement, given that they planned to
use our triparty settlement service in addition
to bilateral delivery versus payment.

Once these were finalized, our product and
technology teams granted user access, set
up client accounts and prepared for trading.
Our front office worked closely with the
Fund'’s portfolio management and trading
team, providing hands-on support to ensure
the onboarding process was seamless.

Before and during the trading process,

we provided support to the Fund, ensuring
access was set up correctly, collateral was
uploaded accurately and that everything
was primed for trading.


https://www.statestreet.com/us/en/asset-manager/solutions/ficc-sponsored-member-repo

Reaping the rewards

Once the Fund began actively using Venturi
to support P2P trading, they observed
significant benefits such as:

Better rates: Our credit intermediation
allows clients to interact with a broad set
of counterparties — particularly lower or
unrated borrowers, which results in better
rates through increased negotiating power
and pricing transparency.

e The P2P model removes intermediaries
from the repo market, eliminating
the pass-through costs that occur in
traditional dealer-intermediated repo.

e Both these factors resulted in
price improvement for the Fund.
They experienced eight basis points
of yield improvement on a corporate
bond trade.

e Trades backed by US Treasuries or
Agencies also can see yield improvement
to varying degrees, depending on the
collateral type.

Firms on both sides of the trade can
consolidate their repo transactions on
Venturi’s single platform, giving them
greater transparency and a holistic
view of their overall activity.
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Greater operational excellence: Venturi's
triparty collateral management solution
optimized the Fund’s operations by efficiently
managing back-office requirements relating
to collateral valuation, margin management
and trade reporting. Venturi also seamlessly
integrated with the Fund'’s current system,
and the Fund appreciated the intuitive nature
of the platform.

Better decision-making: As market
conditions continue to shift and change,

the transparency that Venturi provided
empowered the Fund to make decisions

more accurately and efficiently. Firms on

both sides of the trade can consolidate their
repo transactions on Venturi’s single platform,
giving them greater transparency and a
holistic view of their overall activity.

Improved risk management: The program
guarantee ensured that the Fund’s
counterparty credit risk was managed within
the risk and investment guidelines, even while
facing lower-rated or unrated counterparties.

Increased efficiency: Having a streamlined
onboarding process eliminated the need
for bespoke bilateral negotiation. The Fund
experienced a seamless front-to-back
workflow that was purpose-built for P2P
through our platform.



Ongoing education and
enhancements for the future

The Venturi platform is a revolutionary
addition to the market. Educating the
Fund and other clients on its features
will be an ongoing process.

Cash providers and borrowers stand to
potentially benefit from the scale and
scope of the Venturi platform, with access
to controlled risk management and a range
of buy-side counterparties.

The Venturi platformis a
revolutionary addition to the market.
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Firms can join and transact on both sides of
the trade, allowing them to freely transition
between long and short cash positions.

Like any democratized platform, the value

of these benefits will only grow as clients
continue to join and expand the set of eligible
counterparties. By supporting positive user
experiences for our existing client base and
continuing our targeted marketing campaign,
we are focused on providing our clients

with a consistent and seamless experience.

We are also engaging closely with current
and prospective clients to understand
demand for Venturi enhancements and
sequencing them accordingly.



To learn more about what our Venturis™ by State Street solution can do for you, visit:

statestreet.com/venturi
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Disclaimers and Important Risk Information [2024.01]

This communication is provided only to professional clients or eligible
counterparties or their equivalent by State Street Bank and Trust
Company or, where applicable and permissible, its bank and non-
bank affiliates (“State Street”). State Street Bank and Trust Company
is authorized and regulated by the Federal Reserve Board, registered
with the Commodity Futures Trading Commission as a Swap Dealer,
and is a member of the National Futures Association. State Street
Bank International GmbH (“SSBI”) is regulated by the European Central
Bank (“ECB”), the German Federal Financial Supervisory Authority
(“BaFin”) and the Deutsche Bundesbank. Details about the extent of
SSBI’s regulation by the ECB, the BaFin and Deutsche Bundesbank are
available from us on request. Products and services described herein
may not be available in all jurisdictions or through all State Street
entities. Activities described herein may be conducted from offshore.
Information provided is of a general nature only and has not been
reviewed by any regulatory authority.

This communication is intended for general marketing purposes,
and the information contained herein has not been prepared in
accordance with legal requirements designed to promote the
independence of investment research. It is for clients to determine
whether they are permitted to receive research of any nature. Market
commentary provided by trading desks is not investment research.
This communication is not intended to suggest or recommend any
transaction, investment, or investment strategy, does not constitute
investment  research, nor does it purport to be comprehensive
or intended to replace the exercise of an investor's own careful
independent review and judgment regarding any investment
decision. This communication is not intended for retail clients, nor for
distribution to, and may not be relied upon by, any person or entity in
any jurisdiction or country where such distribution or use would be
contrary to applicable law or regulation. This communication or any
portion hereof may not be reprinted, sold or redistributed without the
prior written consent of State Street.

This communication and the information herein does not constitute
investment, legal, or tax advice and is not a solicitation to buy or sell
securities or any financial instrument nor is it intended to constitute a
binding contractual arrangement or commitment by State Street of any
kind. The information provided does not take into account any particular
investment objectives, strategies, investment horizon or tax status.

The views expressed herein are the views of State Street
as of the date specified and are subject to change, without notice,
based on market and other conditions. The information provided
herein has been obtained from sources believed to be reliable at
the time of publication, nonetheless, we make no representations
or assurances that the information is complete or accurate, and you
should not place any reliance on said information State Street hereby
disclaims any warranty and all liability, whether arising in contract,
tort or otherwise, for any losses, liabilities, damages,expenses or
costs, either direct, indirect, consequential, special, or punitive,
arising from or in connection with any use of this document and/or the
information herein. State Street may from time to time, as principal or
agent, for its own account or for those of its clients, have positions in

and/or actively trade in financial instruments or other products identical

to or economically related to those discussed in this communication.
State Street may have a commercial relationship with issuers of financial
instruments or other products discussed in this communication.

This communication may contain information deemed to be forward-
looking statements. These statements are based on assumptions,
analyses and expectations of State Street in light of its experience and
perception of historical trends, current conditions, expected future
developments and other factors it believes appropriate under the
circumstances. All information is subject to change without notice.

Participating in trading any financial instrument, including but not
limited to foreign exchange, equities, futures, fixed income or derivative
instruments, or investments in non-liquid or emerging markets, or digital
assets, or participating in securities lending, repurchase transactions or
other collateral services present risks, which may include but are not
limited to counterparty, collateral, investment loss, tax, and accounting
risks. Where applicable, returns may increase or decrease as a result
of currency fluctuations. Derivatives may be more volatile than the
underlying instruments. Certain foreign exchange business, including
spot and certain forward transactions, may not be regulated in all
jurisdictions. Past performance is no guarantee of future results. Please
contact your State Street representative for further information.

To learn how State Street looks after your personal data, visit:
https://www.statestreet.com/utility/privacy-notice.html.

Brokerage Disclaimer Supplement [2024.01]

Australia: This communication is being distributed in Australia to
wholesale clients by State Street Global Markets, LLC (“SSGM, LLC")
(Australian Registered Business Number 620 947 613). SSGM, LLC
has an exemption from the requirement to hold an Australian financial
services licence under the Corporations Act 2001 (Cth) in respect of the
financial services it provides to wholesale clients in Australia. SSGM,
LLC is regulated by the Securities and Exchange Commission of the
United States under US laws and regulations, which differ from those
in Australia.

United States: This communication is being distributed in the United
States by State Street Global Markets, LLC, which is regulated by the
SEC and a member of FINRA, the NYSE, NFA, MSRB and SIPC. Securities
products and services are offered through SSGM, LLC.

Canada: This communication, when made available in certain provinces
and territories of Canada, is made available by State Street Global
Markets Canada Inc., a member of the Investment Industry Regulatory
Organization of Canada.

No permission is granted to reprint, sell, copy, distribute, or modify any
material herein, in any form or by any means without the prior written
consent of State Street.

©2024 State Street Corporation and/or its applicable third party
licensor. All rights reserved.

6184284.1.1.GBL.
Expiration date: January 3, 2025
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